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The Exploration and Practice of Total Budget Management of Medical Insurance Costs in Shanghai
Shuzhong Zheng (Shanghai Municipal Medical Insurance Office,Shanghai,200051)

[Abstract] At the beginning of medical insurance reform in Shanghai, the government began to explore
the total budget management of medical insurance costs. After ten years of practice, an original total budget
management mode of medical insurance costs which is suitable to the physical truth of an oversize city has
been established. Through the improvement of building an opened system by negotiation and coordination, the
experiment of payment in advance reform has been pushed on and the medical insurance costs growth has been
effectively controlled depending on which the medical insurance fund balance comes true and the sustainable
development of medical insurance system gets strong support.
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