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Practice and Effect Evaluation of Medical Insurance DRGsPay Pilot Jiao Weiping”, Zhang Chen”, Guo Na”, Hei
Yunhong®, Li Hui”, (DXuanwu Hospital Affiliated to Capital Medical University, Beijing 100053, China

Abstract Since Nov, 2011, six pilot hospitals has been smooth operated for 5 years. BJ-DRG-pps pilot
include: medical insurancesettlement process, the first page of MR qualification rate, cost structure and the most
importantpolicy promotion. These issues basically reached the expected goal of the pilot. However, five years of
practical work, whether from medical institutions or agencies gradually exposed many deep—seated problems, this
article from the perspective of health management of medical institutions, attempted through the analysis of some
data and facts, carried out a deep analysis of the challenges and opportunities of Beijing basic medical insurance
paid for DRGs after the pilot in cost and managed the proposed suggestions and reasons of the settlement process
optimization to improve settlement rate, cost price lag structure imbalance, caused by the quota adjustment

mechanism is not perfect and the supporting policies need refinement of the problem.
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